I4O        EDUCATION AS A SOCIAL FACTOR
which aimed at " fitness " as an end in itself
(a nonsensical conception), and which violated
most of the elementary principles which guide
educational practice. There must be in every
school a Physical Education Department,
ranking equally with the other departments
into which school studies naturally fall: with a
university-trained man of wide interests and
sympathies in charge, who will see every boy
regularly during his school career (the only
member of the staff in that advantageous
position), and whose duty it will be to promote
to the highest the physical development of
each individual. He will do this by studying
the individual (and especially the weakling,
of no particular interest to the serjeant-major,
but of infinitely more importance to society
than the athlete beloved of his heart); by so
dividing his classes into small groups under
boy leaders that each individual is doing
something within his capacity all the time and
thereby avoiding that inferiority complex from
which so many suffered in the old days; by
observing the well-known class-room principles
of progressiveness in study, of laying firm
foundations of ground-work before going on